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⿺Ⱖ䲿⣘涸餴俱ꛏ㼆⚿䫣罏霃縨导䩧ⴁ䫣㢕涸⥂䫡劼ⵖⰖ尽⣜岁㼆唬⚿➃䒓
㾝⥂䫡կ㼆䩧ⴁ䫣㢕⚿䫣➃䧴湱Ⱒ霆➃涸㼜呏研䞔蒜⚚ꅾ䚍✮⟄㢅縨⺫䭍告
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䒊用ㄤ靕珘㹁涸⸣⸓Ⱒ禹կ�

i Ⰼ⡤プ䊨〳鸑鵂 Dialogue 䎂〵䲿ⴀ⟣⡦䒊雳♸霎宠կ㖈⥂䫡⚡➃ꥧ猙涸
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ii Ⰼ⡤プ䊨❠〳鸑鵂㢴猫ざ錞⚿䫣庈麤㼆Ⱆ尽ⰻ鿈鵵导ざ錞ⲥⴭծ⤀月プ䊨
勉渤涸遤⚹鵳遤歍霎�

iii 㼆䲿ⴀ䒊雳⿺歍霎涸プ䊨涸⚡➃⥌䜂⿺Ⱖ䲿⣘涸餴俱⚚呔⥂㺙鼙⯝プ䊨
㔔⚿䫣䧴⡲霆罜黨「尊湱䱗䮥ծ䩧ⴁ䫣㢕梡韌�

iv 㼆䩧ⴁ䫣㢕歍霎罏䧴湱Ⱒ霆➃涸㼜呏研䞔蒜⚚ꅾ䚍✮⟄㢅縨⺫䭍告♶
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劥꧋㔙䨾剣㖈翟プ䊨⺫䭍姻䒭プ䊨ծざず䊨ծ㹊⛴欰ㄤ痦♲倰崣黏荛Ⱆ尽䊨⡲
涸プ䊨涸㼆㢪⠛乄1䧴㡮僈⥌䜂꨽黽➢ⲥ烁涸⥌䜂䫪ꪪ⾲ⴭ♶㼆Ⱆ尽䧴Ⱖ➭
畊✰㼆䩛涸❡ㅷ♸剪⸉⡲ⴀ贞⧺䧴霴㼋䚍꣥鶣կ�

䧮⟌㥵⡦➰霽㹊騨� �

㼆㢪⠛乄㹎䪠ⵖ䏞�

霃用㹎珳㨼プ⠔㼆䨾剣〄䋒涸倝ꢉծ㼆㢪䲿⣘涸㹒⠛勞俱鵳遤ざ錞䚍㹎叅烁
⥂尵剣⤀勉䧴鵵导䎛デ岁銳宠涸ⰻ㺂ㄤ䲽鶣կ�

㼆㢪⠛乄⥌䜂涸㹎䪠䎾痗ざ⟄♴銳宠�

i 䨾剣䎛デㄤ㹒⠛勞俱⟄⿺⟣⡦䕎䒭涸蠒Ꝉⰻ㺂䗳곢絑鵂䗳銳涸䪠ⲥ烁⥂
⟄ⲥ烁涸倰䒭䲽鶣岲呔涸剪⸉ㄤ❡ㅷ�

ii 〫剣絑鵂䱇勉涸プ䊨䩞〳⟄㖈㼆㢪Ⱆ䒓怵雷务➿邍Ⱆ尽〄䋒䧴ⴔ❧�

iii 黽䗄㹐錜✲㹊䨾⢪欽䧴㼆㢪⠛乄涸❡ㅷ⥌䜂僽㸤侮⚂僈烁涸尵剣霴㼋
䚍꣥鶣�

iv 㼆㢪⠛乄ⰻ㺂务涸㕃晙ծ聰⫸ծ갉⛙ծ錠곸ծ㶶⡤瘝稇勞䗳곢⢪欽蜦䖤䱇
勉ծ➢姻錞庈麤蜦䖤晜勉涸稇勞կ�

v 㼆㢪⠛乄ⰻ㺂♶䖤⢪欽䧴罏尊湱⢪欽㕂㹻劼Ⱒծ㕂㹻劼Ⱒ䊨⡲➃プ涸ぜ⛐
䧴罏䕎韌♶䖤⢪欽㕂㹻紩ծ剒넞紩ծ剒⢕瘝欽露�

 
1�㼆㢪⠛乄涸ⰻ㺂⺫䭍告♶ꣳ✵�

• ⚌⸉➝絏PPTծ畊叻 PPTծ㼆㢪怵雷PPT�
• 緸畀ծ䗎⥌㕃俒ծ錠곸ծ㹒⠛晙ծ絁♳⠔雳�
• 㾝〵&㾝匣ծ嵳䫣ծ䎛デ晥ծ㹒⠛ⱃծ爞ㅷծ⽪ⵘㅷ�
• 㼆㢪〄邍俒畎ծ倝ꢉծ鸑雴珳瘝�
• 㼆㢪Ⱆ䒓怵雷ծ㯮⡤霄靍�
• ⣘䎾㉁䲿⣘涸霃雦 
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vi 㼆㢪⠛乄ⰻ㺂♶䖤ゎ剣邍爙⸆佪ծ㸝Ⰼ䚍涸倗鎊䧴罏⥂霆涸ⰻ㺂♶䖤霹
僈屛䠁桧䧴罏剣佪桧♶䖤♸Ⱖ➭蚋ㅷծ⼕毫㐼唒涸⸆佪ㄤ㸝Ⰼ䚍䧴罏Ⱖ
➭⼕毫劼匬嫱鳅Ⰼ꬗㖑䲽鶣⥌䜂绩絟㣩㣐䧴ꥧ潪悶㖈굥ꤗ⟄⯝鸣䧭
⟣⡦䕎䒭涸刼鍒կ�

vii ⟣⡦䕎䒭涸㢪鿈䒸欽鿪⸉䗳岤僈勻彂ծⴀ㢅ծ䧴⾲⡲罏⥌䜂䒸欽㹐
䨪涸Ⱆ尽⥌䜂䧴侨研傞⸉䗳䖤ⵌ㹐䨪涸㹎呍烁雩կ�

プ䊨㛆雲�

㽠餏餓⟣蠒Ꝉ雳곿㹁劍♸♶㹁劍䒓㾝㢴㽻妃プ䊨㛆雲⺫䭍�

i Ⰼ⡤プ䊨㖲꨽嫦䎃⿬⸈餏餓⟣蠒Ꝉ雳곿㛆雲⺫䭍ⰻ鿈㛆雲禹絡ぢ
Ⰼプ䫏佞շ岲呔⼕蚋㼆㢪⠛乄盗椚錞㹁ո涸錠곸㛆雲Ⰼプ鿪꨽銳㸤䧭㛆
雲䎇鸑鵂絁♳罌霚♶㹁劍鼜霼ⰻ㢪鿈⚁㹻㼆湱Ⱒプ䊨䒓㾝㛆雲�

ii 倝プ䊨Ⰶ翟㖲꨽䱹「ㅷ晥ㄤ㼆㢪錞薴㹒⠛⚺곿㛆雲倝プ䊨Ⰶ翟た 90 㣔
ⰻ䒓㾝荛㼱 3妃プ䊨㛆雲Ⱖ务㖲⺫ゎ❡ㅷ䲀䎛錞薴瘝餏餓⟣蠒Ꝉ⚺곿�

iii 䋑㖞㔙ꢭ㹁劍鸑鵂剢䏞⠔雳㼆ぐ㶩Ⱆ尽鵳遤㼆㢪䕧ㆇざ錞䚍㹒㼋♸㛆雲կ�

餏餓⟣蠒Ꝉ㹎雦�

劥꧋㔙㹎雦鿈㽠餏餓⟣蠒Ꝉ䒓㾝ⰻ鿈港漛♸㹎雦䋑㖞鿈嫦⼱䎃㼆꧋㔙䨾剣
㼆㢪㹒⠛勞俱鵳遤絡♧㹎呍⟄烁⥂㼆㢪⠛乄勞俱ㄤⰻ㺂涸ざ岁ざ錞կ�

� �
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4.2 ❡ㅷ餘ꆀ♸㸝Ⰼ�

佟瘻� �

劥꧋㔙匬䒊歋餘ꆀ盗椚㨼プ⠔ծ餘ꆀ⥂霆鿈ㄤⰻ㹎鿈絆䧭涸餘ꆀ⥂ꥻ⡤禹ꅷ欽
PDCA瘻够-㹊倶-唬叅-佖鵳䗄梠涸䙼䟝䭯絯佖鵳餘ꆀ盗椚⡤禹կ�

⚰䎯鵘蠒㔙ꢭ고湡絑椚PMㄤ⚰䎯港叅プCRA涸プ䊨絫佪罌呍♸餘ꆀ湱Ⱒ
KPIⰢꝶ絫佪䭷叻䭱꛰կ�

䧮⟌㥵⡦➰霽㹊騨� �

䒊用❡ㅷ餘ꆀ䱽ⵖ⡤禹�

劥꧋㔙䒊用✫Ⰼ꬗ծ㸤㊤涸餘ꆀ盗椚ⵖ䏞ㄤ叻ⲥկ㛇✵ ICH 〄䋒涸 E6(R2)⽰
շ㼆 E6(R1)涸絾ざ꣡䔶蚋暟䎯霚낉餘ꆀ盗椚錞薴 E6(R2)ոծ务㕂շ蚋暟⚰䎯
霚낉餘ꆀ盗椚錞薴ոㄤ TransCelerate ⚰䎯霚낉餘ꆀ盗椚⡤禹Ⱆ尽涸餘ꆀ盗椚
㨼プ⠔➢ⵖ䏞䒊霃ծⰻ鿈班叅ծ㢪鿈班叅ծ⣘䎾㉁㹎雦♸盗椚ծⰻ鿈餘ꆀ㛆雲ծ
餘ꆀ굥ꤗ盗椚瘝倰꬗匬䒊✫Ⰼ꧋㔙㸤㊤涸餘ꆀ盗椚⡤禹嫦㷍䏞䒓㾝餘ꆀ盗椚霉
㹎⠔雳ծ霉⠮꧋㔙餘ꆀ굥ꤗ䎇絛ⴀ侮佖䲃倶䒊雳կ�

곫꣈䲃倶♸䭯絯佖鵳�

劥꧋㔙ⵖ㹁շ♶ざ錞㢅椚ոշ索姻ㄤ곫꣈䲃倶ո瘝錞薴㼆餘ꆀ✲⟝㖈痦♧傞ꢂ
䒓㾝靈叅衅㹊㢅縨䲃倶呏研✲⟝碫㘗黽䗄 PDCA ⾲ⴭ⠏⻊崨玐鷶勵ⵖ㹁
索姻곫꣈䲃倶㹊梡䭯絯佖鵳绩絟ず碫꡼곿ⱄ〄欰կ�

餘ꆀ盗椚㹎雦�

劥꧋㔙嫦䎃歋䚪鿈 QA餘ꆀ⥂霆班叅㔙ꢭ䒓㾝ⰻ鿈고湡班叅嫦⚙䎃䒓㾝ⰻ
鿈禹絡班叅կ鸑鵂♧禹⴩涸班叅崞⸓⠏⻊餘ꆀ盗椚⡤禹烁⥂고湡䪄遤忘駈岁䖒
岁錞ㄤ岲呔 SOP銳宠�

�

❡ㅷ餘ꆀ♸㸝Ⰼ㛆雲�

劥꧋㔙㼜Ⰼプ⿬♸餟䕸✵餘ꆀ盗椚䊨⡲⛓务鸑鵂䒊用濼霋盗椚⡤禹㛆Ⱞプ
䊨涸餘ꆀ䠑霋䎇꬗ぢⰌ⡤プ䊨䒓㾝㢴㽻妃涸餘ꆀ盗椚㛆雲⺫䭍�

i ꛏ㼆꧋㔙곭㼋ծ㶩Ⱆ尽餏餓➃嫦䎃〮䒓餘ꆀ䎃⠔䒓㾝䎃䏞餘ꆀ盗椚涸
䭷㼋ծ餘ꆀ盗椚⡤禹䞔ⲃ宨䚪ⴔ區ㄤ餘ꆀ俒⻊佖鵳涸䲿呩�

ii ꛏ㼆餘ꆀ湱Ⱒプ䊨䒓㾝嫦剢絁♳䊨⡲❜崨✫鍒ぐ⚌⸉鿈餘ꆀ㶸㖈涸꡼
곿絛✮鳇㼋ㄤ湱Ⱒ涸餘ꆀ㛆雲�
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iii ꛏ㼆Ⰼ⡤プ䊨ぐ鿈꡶餘ꆀ㼆䱹➃♶㹁劍䒓㾝鿈꡶ⰻ餘ꆀ㛆雲嫦䎃荛㼱
䒓㾝♧妃銻㹊梡呍䗱プ䊨㛆雲銻渷桧 100%կ�

iv ꛏ㼆Ⰼ⡤プ䊨嫦㷍䏞䒓㾝絁♳⿺絁♴ず姿涸餘ꆀ傈崞⸓䲀䎛餘ꆀ俒⻊
䲿넞プ䊨餘ꆀ椚䙁կ�

�

⣘䎾㉁餘ꆀ盗椚�

劥꧋㔙ⵖ㹁շ⣘䎾㉁盗椚ⵖ䏞ոշꅷ餝䬸叻盗椚ⵖ䏞ոշ⣘䎾㉁遤⚹ⲥⴭո瘝俒⟝
䎇ꛏ㼆♶ず碫ⵆ涸⣘䎾㉁ⵖ㹁⚁꡶涸⣘䎾㉁盗椚崨玐➢罜㼜Ⱆ尽涸餘ꆀ銳宠輑
Ⰶ㼆⣘䎾Ꝇ涸盗䱽⛓务㹊梡㼆⚰䎯灇瑕ぐ⚡梠蒜涸餘ꆀ䱽ⵖկ�

劥꧋㔙㼆⣘䎾㉁涸餘ꆀ盗椚巑渷湬䱹⣘䎾㉁ㄤ妃紩⣘䎾㉁�

i ꛏ㼆⚰䎯⚌⸉碫瘝넞굥ꤗ⣘䎾㉁嫦䎃䒓㾝荛㼱♧妃罌呍䎇⚹Ⱖ䲿⣘絁
♳餘ꆀ㛆雲靃玐銳宠⣘䎾㉁嫦䎃荛㼱㸤䧭♧妃絁♳㛆雲�

ii ⟣⡦ぢ⣘䎾㉁䲿⣘❡ㅷ䧴剪⸉涸妃紩⣘䎾㉁⺫䭍♶ꣳ✵❡ㅷⵖ鸣㉁ծⴔ
⺫㉁ծ✳紩⣘䎾㉁ծ⾲勞俱䧴⾲剪⸉涸⣘䎾㉁㖲䎾ず呋黽㸛岲呔⼕蚋շ⣘
䎾㉁遤⚹ⲥⴭո�

iii ⣘䎾㉁ず䠑岲呔⼕蚋⥂殆㹎叅妃紩⣘䎾㉁涸勉⸂⚂獤匧ꂁざ岲呔⼕蚋蜦
》湱Ⱒ㹎叅餴俱䎇㹁劍鸑鵂꡼⽷靈叅䕎䒭㼆妃紩⣘䎾㉁鵳遤㹎叅կ�

♸姼ず傞劥꧋㔙⿬罌շPSCI 餏餓⟣⣘䎾Ꝇ盗椚⾲ⴭThe�PSCI�Principles�for�
Responsible�Supply�Chain�Managementո涸ⰻ㺂䒓㾝 ESG盗椚2կ�

�

⿽ꅾꅷ餝劼ⵖ�

⚹錞鼙稒䚉䞔ⲃ♴涸ꅷ餝굥ꤗ劥꧋㔙䒊用⣘䎾㉁⿽ꅾꅷ餝劼ⵖ㼆⣘䎾㉁ⴔ碫
鵳遤⣘䎾霉⠮烁⥂⣘䎾涸珘㹁䚍կ�

ꛏ㼆Ⱒꝶ⣘䎾㉁岲呔⼕蚋♸Ⱖ皊雧呥卹⼸雳⥂ꥻ⿽倰Ɤ劍珘㹁涸⣘餗劼ⵖկ�

� �

 
2� 劥Ⱆ぀䎇劢姻䒭⿬♸PSCIPharmaceutical�Supply�Chain�Initiative�
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5 梠㞯⥂䫡�

佟瘻�

劥꧋㔙⚚呔黽㸛շ务⼶➃字Ⱏㄤ㕂梠㞯⥂䫡岁ո瘝岁䖒岁錞獤匧䲀⸓綁蒀〄㾝
椚䙁輑Ⰶ傈䌢⸅Ⱆㄤ⚰䎯灇瑕梠蒜鸑鵂⦶ꊹ遤⚌⯓鵳⟱⚌梠㞯盗椚絑낉鷶姿
匬䒊荈魧 EHS梠㞯ծ⨴䐀♸㸝Ⰼ盗椚⡤禹䎇㼜綁蒀〄㾝銳宠鷶姿輑Ⰶ⚌⸉
鵘蠒⸖⸂Ⲹ㼱荈魧鵘蠒梠㞯駈鶺կ�

䧮⟌㥵⡦➰霽㹊騨� �

䒊用梠㞯盗椚⡤禹� �

劥꧋㔙⟄⟄➃⚹劥� Ⱒ昶⨴䐀� ꣭⡛䱗佞� 䭯絯〄㾝⚹盗椚倰ꛏⰖ尽霃用 EHS
䊨⡲㼭絆餏餓梠⥂ⵖ䏞涸㹎䪠ㄤ梠⥂䊨⡲涸盗椚♸䲀鵳ⵖ㹁䎇〄䋒շ梠㞯ծ
⨴䐀♸㸝Ⰼ盗椚ⵖ䏞ո錞薴Ⱆ尽䏑孞♸䏑宐䱗佞ծ剣㹲⿺偽㹲䏑䒙暟ծ腊彂ծ
宐餴彂⿺暟俱⢪欽瘝ⰻ㺂獤匧衅㹊梠㞯⥂䫡餓⟣կ�

劥꧋㔙呏研荈魧鵘蠒䞔ⲃⵖ㹁✫欽宐佪渤ծ腊彂⢪欽佪渤ծ庛㹔孞⡤䱗佞⿺䏑䒙
暟Ⲹꆀ湡叻䎇歋袙✲⠔嫦䎃㹎錠Ⱆ尽 ESG絫佪湡叻鴪䧭䞔ⲃկ�

⚚呔䏑䒙暟㢅縨�

劥꧋㔙㼜Ⲹ㼱䏑䒙暟䱗佞⡲⚹Ⱆ尽梠㞯湡叻⛓♧⚚呔絡雦盗椚傈䌢⸅Ⱆ偽㹲䏑
䒙暟鸑鵂㘏㖤ⴔ碫歋梠⥂鿈꡶㹁劍幡鵘⸅Ⱆ偽㹲䏑䒙暟⚁꡶ⵖ㹁㹊낉㹔梠㞯
盗椚玐䎸䧭用⚁꡶鿈꡶餏餓㹊낉㹔䏑䒙暟涸涬雵ㄤ㢅縨䔂⻊㹊낉㹔䏑䒙暟㢅
椚鼙⯝㹊낉㹔䏑䒙暟㼆宐彂ㄤ㕼㡝鸣䧭⽭㹲կ�

蒜紨⢪欽餴彂�

劥꧋㔙⚚呔䱽ⵖ欽宐ծ欽歏䭯絯⸈䔂欽宐霃㢊霃倶唬叅ㄤ絶⥝䊨⡲⸂䏞⿺傞
希寧罈傊署歏ꆀ㣐涸歏㐼䎇⨞㥩宐歏嶊署涸侨研絡雦盗椚鸑鵂傈䌢尲鸑ծ霃
縨蒜宐ㄤ蒜歏叻露瘝䕎䒭㟞䔂プ䊨餴彂蒜紨䠑霋կ�

䎾㼆孞⦫」⻊�

劥꧋㔙㼜孞⦫尊⻊雳곿紵Ⰶ ESG Ⱒ岤搋挿务䭯絯⿬罌孞⦫湱Ⱒ餒⸉⥌䜂䫪ꪪ
䊨⡲絆TCFD䒊雳➢屛椚卹匬ծⵖ㹁瘻殜ծ굥ꤗ盗椚⟄⿺䭷叻♸湡叻ⵖ㹁㔋
⚡㽻꬗匬䒊孞⦫尊⻊盗椚⡤禹կ�

袙✲⠔㼆 ESG ✲㹆⺫䭍孞⦫尊⻊雳곿䒓㾝港漛♸盗椚湱Ⱒ翟腊鿈꡶⿺⚌⸉鿈
꡶㼜孞⦫尊⻊涸盗椚紵Ⰶ傈䌢䊨⡲ꅾ挿⛓务կ�
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劥꧋㔙㛇✵荈魧〄㾝梡朐♸⚁㹻䠑錛霋ⵆ孞⦫湱Ⱒ굥ꤗ♸劼麁䎇研姼♶倗㸤
㊤盗椚կ�

漛⤛⣘䎾㉁䒓㾝梠㞯盗椚�

劥꧋㔙⛲㼜綁蒀〄㾝涸椚䙁䒁⠽ⵌ㼆⣘䎾㉁涸盗椚㖈շ⣘䎾㉁遤⚹ⲥⴭո务銳
宠⣘䎾㉁�

i 黽㸛䨾剣鷓欽涸梠㞯⿺梠⥂岁䖒⿺岁錞�

ii 烁⥂䏑暟ծ瑟孞䱗佞ㄤ䏑宐䱗佞涸㸝Ⰼ㢅椚ծ獴⸓ծ⪰㶸ծ㔐佐ծⱄⵄ欽
䧴盗椚�

iii 렽⸠⣘䎾㉁剣梠⥂遤⸓䎇䒊雳㢴鷥欽梠⥂❡ㅷㄤ剪⸉�

iv ⥂䫡荈搬餴彂㽴〳腊鼙⯝⢪欽剣㹲暟餘կ�

� �
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6 爢⠔Ⱆ渤�

佟瘻� �

䧮⟌㗏䭯㼆爢⼓䭯絯涸Ⱒ岤ㄤ帿䏞輑ざ㼜Ⱒ岤爢⼓꨽宠ծ㼊宠♸爢⼓涸Ⱏず〄
㾝⡲⚹⟱⚌爢⠔餓⟣涸ꅾ銳倰꬗⚁岤⼕蚋⨴䐀♸侅肫곭㚖涸爢⠔餑柄♸爢⠔
ぐ歲⼸⸂㔐껩爢⠔կ�

䧮⟌㥵⡦➰霽㹊騨� �

劥꧋㔙猥䭯⼕蚋곭㚖涸⚁⚌腊⸂ㄤ佹⸔礵牟鸑鵂䲿⣘爢⠔⼕毫꨽宠剪⸉ծ⟄䕧
ㆇ⸂䫏餴Ⱒ䙕爢⠔ծ⤛鵳⚰䎯灇瑕濼霋兜⿺ㄤ䲀⸓⼕蚋遤⚌⴯倝〄㾝勻䲿⼮Ⱆ⠍
⨴䐀䠑霋կ劥꧋㔙㼜獤匧⿬♸遤⚌叻ⲥⵖ㹁ծ遤⚌㷖助❜崨ծ㛆Ⱞ遤⚌➃䩞⤛
鵳遤⚌〄㾝կ�

� �
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7 港漛♸盗椚�

劥꧋㔙⟄⿺꣡㾩Ⱆ尽涸䨾剣プ䊨ծ넞紩盗椚➃プծ袙✲ㄤ痦♲倰➿邍➃プ㖲䎾
濼儯䎇黽㸛劥佟瘻կ劥꧋㔙プ䊨⟄⿺劥꧋㔙㢪鿈ざ⡲名⠶㖲〳鸑鵂⟄♴鸀䖈ぢ
劥꧋㔙♳䫣⟣⡦㹊꣢䧴〳毟涸鵵錞遤⚹կ�

㸽緸鸑鵂Ⱆ尽㸽緸껷곜ざ錞毟贊吃湡㞅邍⚿䫣䎇〳荈⚺鷥䭊⼢ぜ䧴
㹊ぜ⚿䫣�

掚絁ざ錞⚿䫣掚絁 400-687-272-02�

齱盲导臱餕ざ錞⚿䫣齱盲compliance.officer@tigermedgrp.com�
侨研⥂䫡⚿䫣齱盲DPO@tigermedgrp.com� �

餒玘ざ錞齱盲tax-compliance-team@tigermedgrp.com�

⸣䊨ざ錞齱盲labor-compliance-team@tigermedgrp.com�

�
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